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Executive Committee Position Description
TITLE OF POSITION:  President

DESCRIPTION OF DUTIES: The President serves as Chairman of the Board of Trustees, which oversees all association activities, approves the annual budget, oversees all financial matters of the association, assists in planning the Annual Session of the House of Delegates and is responsible for acting on all resolutions adopted by the House of Delegates.  The Board of Trustees is empowered to determine interim policy in emergency situations between Annual Sessions of the House of Delegates.  

The President also serves as Chairman of the Executive Committee, which is responsible for managing association business between meetings of the Board of Trustees.

In addition, the President has specific responsibilities including, but not limited to:

1.
Serving as the official spokesperson for the organization.

2.
Chairing all meetings of the Board of Trustees and Executive Committee and presenting a report at each of these meetings.

3. Serves as the presiding officer for Annual Session meetings as assigned.

4. Maintaining monthly contact with all assigned trustees to ensure that they

· monitor membership recruitment and retention activities
· assess each chapter's status relative to the Ideal ASDA Chapter program criteria by reviewing the chapter goals and the corresponding programs and activities
· offer assistance to each chapter as needed
· promote ASDA activities within the district
· encourage applications for ASDA leadership positions
· communicate important national ASDA news through review of the ASDA Leader and Board meeting minutes.

5.
Maintains regular contact with each assigned council chair to ensure that they are performing their assigned responsibilities, attending all required meetings and completing all projects and assignments.

6.
Assisting assigned trustees with the planning and execution of regional meetings, and attending one of these meetings.

7.
Building a relationship with the ADA President and President Elect, attending meetings of local and state dental societies.

8.
Reading all meeting materials sent in advance and attending all required meetings.

9.
Communicating ASDA's goals to trustees, chairs, delegates and dental students.  Motivating ASDA leaders to continually improve the association, and encouraging delegates and members to build strong ASDA chapters with high levels of student involvement.

10.
Serving as liaison to related allied, governmental, and dental organizations and providing testimony on behalf of ASDA when called upon to do so.

11.
Conducting, along with the Executive Committee, the Executive Director's annual performance review.

12.
Automatically assuming the position of Immediate Past President at the end of his/her term of office.

LIAISON RESPONSIBILITIES  
Serves as liaison to the American Dental Association President and as liaison to other allied, governmental and dental organizations, as assigned.

MEETINGS

Funding is provided for required meetings.  The President is expected to be present for the entire duration of each required meeting.  

1.
Must attend the Spring and Fall Leadership Conferences.

2. Must attend all Board of Trustees meetings.
3. Must attend all Executive Committee meetings.

4. Must participate in all Executive Committee conference calls.

5.
Must attend one regional meeting.

6.
Must attend and moderate the ASDA Annual Session held at the end of his/her term of office.

7.
Must attend the ADA Annual Session held during the middle of his/her term of office.  
8.
Must attend the ADSA-ADEA National Dental Student Lobby Day.

9.
Must attend other meetings as circumstances warrant.

COMMUNICATIONS AND REPORTS
1.
Must maintain regular communication with the Executive Director at the central office. 

2.
Must be in contact with each Executive Committee member, assigned trustee and consultants on a regular basis.

3.
Must present an oral report at each Board of Trustees and Executive Committee meeting.

4.
Must promptly respond to all mail and e-mail sent by the central office.

5. Must present the President's Address at the Annual Session, summarizing the year's accomplishments.

QUALIFICATIONS 

1.
Must be an active predoctoral member at the time of application and throughout the term of office.

2.
Must demonstrate dedication to ASDA goals and objectives and be willing to effectively execute the duties and responsibilities of the position.

3.
Must be able to attend all required meetings.

4.
Must be able to function effectively in a team environment, and to accomplish assignments by working cooperatively with other leaders and staff.

5.
Must be able to complete assignments and responsibilities by the established deadline dates. 

OTHER REMARKS

1.
Correspondence:  Any external business correspondence that states a policy or position of the Association, requests funding or other assistance, or otherwise represents the views of the Association, must be reviewed by the Executive Director prior to distribution.

2.
Expense Reimbursement:  Refer to Funded Leader Travel and Expense Reimbursement Policy.
3.
Confidentiality:  All national leaders should observe confidentiality as circumstances warrant.  The deliberations that occur at meetings must be held in confidence, so that all participants may feel comfortable in expressing opinions and discussing all items of business.
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